
Many HR Challenges.           
 

Entrepreneurial-driven startups, small and mid-sized companies are a breed of  
their own.  In HR there are many functions, policies and procedures that should be 
optimized, yet resources are typically few.   

HR One Consulting was founded in the belief  that these organizations need cost-
effective, outside help.  Help that has real world experience and an entrepreneurial 
mindset.   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One Solution. 



Areas of  Expertise 
We provide innovative, relevant, tried-and-true solutions for 
companies; in-person, over-the-phone, online and through social 
media. We have clients in Canada, USA and around the world. 

 Management Consulting    
  Change Management 
  Policy and Procedure Development  
  Legal Compliance 
  Acquisitions and Mergers 
  Strategy 

 Business Analysis and Project Management 
  HRIS and HRMS 
  Applicant Tracking System Implementation 
  Reporting  
  Analytics 

 Organization  
  Organizational Effectiveness/Development  
  Complete start up of in-house HR  
  Harassment/Disciplinary/Termination  

 Training  
  Performance Management 
  People Development and Leadership 
  Health and Safety: C45, Bill 168, WHMIS 
  AODA 

 Compensation  
  Benefits and Disability Management 
  Payroll 
  Pay for Performance 

 People Management  
  Growth 
  Retention 
  Succession Planning 
  Performance Management 

 Social Media  
  Integrating Social Media with Business objectives 
  Leveraging for Recruiting Top Talent 
  Recruitment  
  Create Social Media for all HR initiatives 
  

!2


